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Toryism that Trade Unionism has looked for help and
support against the oppressions of the Manchester school
of Liberalism, which cared nothing for the interests of
the State, and regarded men as brute beasts whose
labour could be bought and sold at the cheapest price
irrespective of all other considerations. The view of
modern as of ancient Toryism is that the interests of the
State and of the community must at all costs be safe-
guarded, but that the interests of the worker must not be
sacrificed in the process, for the worker is an integral
portion of the State.

I apprehend that this is the spirit of the Committee's
Report. It gives a fuller recognition of the rights of the
community to exercise, through the pressure of public
opinion, its power of bringing employer and employee to
a rational frame of mind. At the same time it recognizes
that an agreed wage of an adequate character ought also
to be made the avowed and explicit object of modern
statesmanship. We are, in fact, to have consent and not
force and revolution in adjusting the interests of the
employers and the employed to suit the convenience of
the community as a whole. This surely is the doctrine
of a wise conservatism, and while the lesson of 1911,1912,
and 1913 is still in our minds and before the panics of the
future, which may await us, can supervene to disturb
judgment, it will be better to take a calm decision and
support the recommendations of the Committee.

It is no part of my duty, as the writer of an introduction,
to discuss those recommendations in detail. They appear
to me, as I have suggested already, to have been beaten
out like fine gold under a hammer until they fit all the
existing conditions of our industrial life, as armour fits
the living body. They represent, therefore, less a pro-
posal than a Bill, and Bills are, or ought to be, subject to
modification. But it is precisely in this particular respect
that these proposals are most conservative. Conservatism
bases itself on the facts of existence, and on the history of
the past; it seizes on present opportunities and improves
on them; it studies the conditions of the people as a fact